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ABSTRACT

Employee motivation is one of the most important factors influencing organizational performance,
productivity, and employee satisfaction. Motivated employees contribute positively to the achievement of
organizational goals by demonstrating higher levels of commitment, efficiency, and innovation. This study
focuses on understanding the concept of employee motivation, its significance in the workplace, and the
various factors that influence employee performance. Motivation can be defined as the internal and external

forces that stimulate employees to take actions that lead to the accomplishment of organizational objectives.

L. INTRODUCTION

Organizational behavior and HRM
depend on employee motivation. People
bring this enthusiasm, dedication, and
drive to work every day. People are
motivated to work hard, achieve goals,
and assist the firm prosper. Today's
competitive  corporate  atmosphere
appreciates  motivated  employees
because they enhance output, efficiency,
innovation, and customer satisfaction.
As organizations increasingly depend
on human resources to achieve strategic
objectives, employee motivation has
become more important. Employee
behavior is influenced by psychological,
social, and emotional factors as well as
financial incentives. Company loyalty,
hard effort, and performance improve

with motivation. Unmotivated
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employees may skip work, have low

morale, and resign.

II. NEED OF THE STUDY

Motivated personnel at Syndicate Bank are
essential for effective banking operations, client
satisfaction, and organizational success. A premier
bank, Syndicate Bank relies on its employees to
offer excellent financial services, preserve client
relationships, and meet corporate goals in a
competitive climate. Motivating people boosts
productivity, job performance, and commitment to

corporate objectives

Motivated workers are more dedicated, improving
customer service, mistake reduction, and
operational efficiency. Motivating employees
reduces absenteeism, attrition, and workplace
stress, producing a good and productive workplace.

Motivation is crucial for professionalism, accuracy,
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and service quality in banking, as personnel engage
with consumers and handle sensitive financial

transactions

JIIR OBJECTIVES OF THE STUDY

e To assess staff motivation at Syndicate
Bank.

e Determine variables impacting employee
motivation.

e Examine staff motivation and work
performance

e Evaluate the efficiency of Syndicate Bank's
motivating methods

e To offer ways to boost staff enthusiasm at
Syndicate Bank.

IVv. ScoPE OF THE STUDY

At Syndicate Bank, employee motivation covers
performance, job happiness, organizational
effectiveness, and customer service. Motivating
bank staff to work hard boosts production and
efficiency. Syndicate Bank studies employee
motivation to learn how it affects workplace

attitudes, behavior, and performance.

V. RESEARCH METHODOLOGY

1. Introduction

Research technique is a systematic
approach to collecting, analyzing, and
interpreting  research  data.  This
Syndicate Bank research examines
employee motivation and its effects on
performance and organizational success.
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The technique ensures research

reliability and validity by providing a

scientific foundation.

2. Research Design

The study uses descriptive research. It

describes Syndicate Bank workers'

motivation and analyzes elements that

affect their attitudes, satisfaction, and

performance.

3. Statement of the Problem

Productivity, work happiness, and

organizational success depend on

employee motivation. Management may

improve  staff commitment and

efficiency in competitive banking by

understanding employee motivation.

The research aims to investigate the

motivating elements impacting

Syndicate Bank workers.

4. Objectives of the Study

e+ Assess staff motivation at

Syndicate Bank. ¢ Determine
variables affecting employee
motivation. * To examine the
link between employee
motivation and performance. *
Evaluate the efficacy of current
motivating methods. ¢ Provide
suggestions for boosting staff
motivation.

5. Sources of Data

A. Primary Data

Syndicate Bank staff completed a

standardized questionnaire to provide
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primary data. Personal conversations
with workers were also utilized to
assess motivation, job satisfaction, and
workplace experiences.

B. Secondary Data

Secondary data came from sources
like: » Human Resource Management

and Organizational Behavior books

V1. REVIEW OF LITERATURE

Kahn (1990)
A. Kahn suggested personal engagement and

disengagement in relation to work. According to
him, individuals are motivated and engaged in the
job by meaning, safety, and availability. Kahn
discovered that valued employees devote their
mental, emotional, and physical energies to their
work. Healthy relationships at work and helpful
management were highlighted in the research.
Employees that feel psychologically secure are
more inclined to participate in corporate activities

and create.

Herzberg (1968)

The Two-Factor Theory of Motivation was developed
by Frederick Herzberg. He believed that motivators and
cleanliness were essential to employee satisfaction.
Hygiene is impacted by pay, working conditions, job
security, = and  company  policies. Success,
acknowledgment, accountability, and development
inspire. Eliminating misery, in Herzberg's opinion, did
not inspire. Employers that foster growth and
achievement motivate their staff. The study indicates
that employee performance is significantly impacted by

recognition.
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Latham Locke (1990)
The goal-setting theory of motivation was put out by

Edwin Locke and Gary Latham. According to their
research, employees are more productive when they
have clear, challenging goals. Personnel are directed
and focused by well-defined goals. The importance of

feedback in motivation was emphasized in the study.

VII. DATA ANALYSIS & INTERPRETATION

Table 1: How satisfied are you with your
current job?

Response Number of Percentage
Option Respondents (%)
Highly 32 32%
Satistied

Satisfied 28 28%
Neutral 18 18%
Dissatisfied 10 10%
Highly 7 7%
Dissatisfied

Cannot Say 5 5%
Total 100 100%

INTERPRETATION: - The table above indicates
respondents' work satisfaction. The majority of
workers (32%) are quite content, while 28% are job
pleased. About 18% are indifferent on work
satisfaction. Only 10% were unhappy and 7%
severely  dissatisfied. @A  favorable  work
environment and successful motivating tactics are
shown by the fact that most workers are content
with their employment.

Table 2: Are you satisfied with the salary and
benefits provided by the organization?

Response Number of Percentage
Option Respondents (%)
Highly Satisfied| 25 25%
Satisfied 30 30%
Moderately 20 20%
Satisfied
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Dissatisfied 12 12%
Highly 8 8%
Dissatisfied

Cannot Say 5 5%
Total 100 100%

INTERPRETATION: -The table shows employee
wage and benefit views. The company's remuneration
pleases 30% and 25% significantly. Other 20% are
somewhat happy, indicating acceptable compensation
satisfaction. Dissatisfaction varied among 20% of
respondents. The data indicate that most workers value
income and benefits, although they may be improved to
boost motivation.

Table 3: How often do you receive recognition
for your work?

Response Number of Percentage
Option Respondents (%)
Always 22 22%

Often 28 28%
Sometimes | 25 25%
Rarely 12 12%
Never 8 8%
Cannot Say | 5 5%

Total 100 100%

INTERPRETATION: Table shows that employee
appreciation is frequent in the company. About
28% of responders get acknowledgment for their
efforts, while 22% always do. Another 25% are
sometimes recognized. Fewer reported getting
acknowledgment  infrequently = or  never.
Recognition programs motivate and improve

performance, according to the findings.

Table 4: Does your organization provide
adequate opportunities for career growth?
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Response Number of Percentage
Option Respondents (%)
Strongly Agree| 24 24%
Agree 32 32%
Neutral 18 18%
Disagree 12 12%
Strongly 8 8%
Disagree

Cannot Say 6 6%

Total 100 100%

INTERPRETATION: The data reveals that 56% of

workers think the company offers enough professional
progression. Around 18% are indifferent, while 20%
disagree to varied degrees. Most workers are motivated
by career progression, and the findings indicate that the

company provides good growth opportunities.

Opportunities like this boost employee retention and

commitment

VIII. FINDINGS

1) The majority of workers are
content with their employment,
showing a strong job satisfaction
level inside the bank.

2) The majority of respondents were satisfied
with the income and perks offered by the
firm.

3) Regular employee recognition and
gratitude for job achievement are common.

4) Many workers say the bank
offers sufficient professional
advancement and

development possibilities.

IX. SUGGESTIONS
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1. Implement performance-based
incentive  programs to recognize

excellent work and boost productivity

at the bank.

incentives, recognition, career
progression possibilities, job stability,
training and development programs, and

supportive supervision motivate

Management could enhance employee employees.

recognition programs by consistently XI.  REFERENCES

recognizing and rewarding Books

accomplishments. 1. Aswathappa, K. (2022). Human

3. Provide  more  career Resource Management: Text and

development and Cases. McGraw Hill Education,
advancement chances to New Delhi.
boost employee

2. Robbins, S. P., & Judge, T. A.
(2023). Organizational

engagement and  work

satisfaction.
Behavior. Pearson Education,

New Delhi.

4. The bank should provide frequent
training and skill development to boost
staff confidence and capabilities. 3. Dessler, G. (2022). Human Resource

5. Maintain  transparent and fair Management. Pearson Education.

performance appraisals to foster Armstrong, M. (2021).  Armstrong's

employee confidence Handbook of Human Resource Management

Practice. Kogan Page Publishers.
X.  CONCLUSION

Websites

Syndicate Bank's employee motivation 1. https://www.rbi.org.in

research  shows that motivation ‘
2. https://www.ibef.org

improves performance, job happiness,

and organizational success. Bank 3. https://www.nibmindia.org

workers' efficiency, production, and 4. https://www.syndicatebank.in

devotion depend on  employee
motivation. The research found that
most workers are happy and enthusiastic
about their careers. The bank uses
numerous motivating tactics to boost
staff happiness and productivity. The

survey found that compensation,
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